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1. 06111e MOMOXKEeHHA

1.1. Hactoawas lMonutHka oueHkH geatenwHoctu CoeeTa pupextopoB OAQ «'MK «Hopuawsckuii
HUKenb» (ganee - «06mecTBo») (aanee — «[loAUTHKA») onpejesifseT OCHOBHLIE NMPHHLKMBI U
NopsaAckK NpoBejeHHs olleHKH AeATelbHocTH CoBeta AupekTopoB (Aanee — «OueHKa»).

1.2, ToauTHka pa3paboTaHa B COOTBETCTEHK € BHYTpPeHHHMHM AokyMeHTaMu O006mecTsa,
noaoxeHusaMH Kojekca KOpnopaTHBHOTO YNpaB/ieHHA, PEKOMEHAOBAHHOr0 K NpPHUMEHEeHHI
Mucemom Banka Poccuu ot 10 anpesa 2014 r. N2 06-52/2463, 1 ¢ yueToM Beaylleil poccHitckoil U
MEXAYHAPOAHOH NPaKTHKH KOPNOPaTHBHOIO YNPaBI€HHA.

1.3. [loAUTHKA NOANEKUT NPHMEHEHHIO B OTHOIUEHUH BCeX 41eHoB CoBeTa JHPeKTOpoB.

2. Meny v 3agauu [IOJIHTHKH

2.1, Uensio [TonuTuky ABAAETCA NOBLIWeHHe 3¢ dekTHBHOCTH AeaTenbHocTH CoBeTa AHpEKTOpPOB
B pesy/ibTaTe BHeAPeHHA CTPYKTYPHPOBAHHOTO M Npo3payHoro MexaHuama Oneukn,

2.2. 3agayamu IloAUTHKY ABAAIOTCA:

2.2.1. onpepeneHne MeTOL0B H criocobos OueHKH;

2.2.2. BHegpeHue MexaHH3Ma OLeHKkH;

2.2.3. obecnieMeHHe CBOEBPEMEHHOTD H Ka4eCcTBeHHOro npoBegeHus QueHKky;

2.2.4. onpefeneHue NOpAaKa packpbiTusa HHopMauMH 0 (akTe NpoBeAEHHA H pe3yabTaTax
OueHkH; U

2.2.5. NOAroToBKa peKoMeHAAUWit no noBblleHH 3¢deKTHBHOCTH JAeATennHocTH CoBeTa
JHPEKTOpOB.

3. Cpoxn u nopAAoK npoBeaeHNs OUEHKH

3.1. QueHka NnpoBOAKMTCA Mo UToraM paGoTel CoBeTa AHPEKTOPOR 3a 0THeTHbIA PHHAHCOBLIH rog B
TeuyeHue 30 AHell mocne OKOHYAHHUA 0TYeTHOTO PHHAHCOBOTO roja.

3.2. Pemtenue o npoBegenuy OUeHKH, a TaloKe O KaTeropuax 8 kpurepuax OueHKH NpHHUMaeTCA
CoBeTOM AHPEKTOPOR NO pekoMeHgannu KoMuTeTa no xopnopaTHBHOMY YNpaBJeHHI0, KajpaM H
BO3HarpaxjaeHuaM. B peweHny o nposegeHHH QueHKH onpedensioTcA CPOKH NMPOBEAEHHA M BHJ,
OueHky, a Talkke MOKeT ObITh YCTaHOBAeHAa He0OX0AHMOCTh I[IPHUBJEYEHHA He3aBHCHUMbIX
npodeccHOHaNbHBEIX KOHCYJLTAHTOB W MOrYT GbiTh 3aTPoOHYTB! HHble BOMPOCHl, KacarouiHecs
npouecca nposefenus OueHkKH.

3.3. Mpoeeaenne QueHkH ocyulecTBiAsercs nop pykosogcteoM [lpegcemarena KomuTeTta no
KOpPNOpaTHBHOMY YNpaBA€HHWIO, KaApaM H BO3Harpax/eHuam npH noagepxxe Cexkperaps
O6wectea u [lpeaceaarens CoseTa JHpekTopos.

3.4, Tlpeacepatens KomuTeTa 00 ayAMTY KOOpAHHHpYeT [poLecC NPOBEASHHA OUEHKH
AeaTenbHocTy KoMHTETa MO KOPpROPAaTHBHOMY YNPaBJAEHHIO, KaZipaM W BOIHATPaXAEHHAM,

4. Buabt OlleHKH
4.1 OTaeabHble BUAbLI OUeHKH NPOBOAATCA B clegyonieM nopaake:

4.1.1. BHyTpeHHAs OueHka - emerofHo, NyTeM aHKeTHpOBaHMA 4jeHoB CoBeTa AHPEKTOpPOB
crnamy OBulecTEa C BOZMOXHBIM yYacTHEM HE3aBHCHMbIX NpodectHoHaNbHbIX KOHCYNLTAHTOB;



4.1.2. BHewHaAa Ouenka - no npesaoxeHuio KoMuTeTa no KopnopaTHBHOMY yNpaBJIeHHKIO, KajpaM
M BO3HArpaAeHUAM H mNo peweHuiw CoBeTa JAHPEKTOPOB, NMPH YYACTHH HE3aBHCHMbIX
npodeccHoHaNLHBIX KOHCY/bTAHTOB.

5. Kateropun OueHKH

5.1, QueHKa MOXeT NPOBOAHTRCA N0 CAEAYIOLHM KaTeropHaM (HanpaB/ieHHAM):
5.1.1. ouenka saeatTenbHocTH COBeTa AMPEKTOPOB Kak opraHa ynpasaeHHa 06uecTsa;
5.1.2. oueHKa aeaTenbHocTH Komutetos CoBeTa SHPEKTOPOSB; H

5.1.3. oueHxa geatensHocTH [lpeaceaartesnia CoseTa AUpPEeKTOPOB.

6. Kputepuu OueHkH

6.1. Mpu npoBeseHMH OuUEHKH JeATesbHocTH CoBeTa AMPeKTOPOE KaK OpraHa ynpaB/eHHs
Ob1wecTBa MOryT HCMOABL30BATLCA CAEAYIOUHE KPHTEPHH:

6.1.1. cooTBETCTBHE CTPYKTYpbl COBETa AHPEKTOPOB OCYIMECTRAAEMbIM QYHKLHAM;
6.1.2. kauecTBeHHbII cocTas CoBeTa AMPEKTOPOB;

6.1.3. BHyTpeHHas AHHaMuKa (npouecc) paboTbl CoBeTa AUPEKTOPOB;

6.1.4. paboTa CexpeTaps 061ecTBa;

6.1.5. ucnosHenre COBETOM SHPEKTOPOB CBOMX OCHOBHbLIX QYHKIIHIA;

6.1.6. npoBesenye 3aceganuii CoBeTa AMPEKTOPOB; H

6.1.7. coBepiueHcTBOBaHHe paboThl CoBeTa AHPEKTOPOB.

6.2. MpH npoBegeHuM oOueHKH JeATesbHocTd KoMuretor CoBeTa AMPEKTOpPOB MOTYT
MCNO0/b30BaTLCA CASAYIONHE KDHTEDHH:

6.2.1. COOTBETCTBHE CTPYKTYPhl KOMHUTETA OCYLIECTBAAEMbIM QYHKLHAM;
6.2.2. Ka4ecTBeHHbLH COCTaB KOMUTETA;

6.2.3. BHyTpeHHAA AHHaMuKa (mpoyecc) paboTel KOMUTETA;

6.2.4. ucnoJHeHHe KOMHTeTOM CBOMX OCHOBHBIX GYHKIHH;

6.2.5. npoBeeHHe 3aceJaHU il KOMHTETa; H

6.2.6. coBepuleHCTBOBaHHE paBoTsl KOMHTETA.

6.3. Mpu npoeegeHHn oueHKH JAeATenbHocTH [lpeacepatens CoBeTa AHPEKTOPOB MOTYT
HCNO/bB30BATLCA CAEAYIOWHE KPHTEPHH:

6.3.1. obitee pykoBoacTBo COBETOM JHPEKTOPOB;

6.3.2. pa3zeuTHe CoBeTa AUPEKTOPOB Kak opraHa ynpasienus O6uwectsa;
6.3.3. ynpaBaenue 3acegaHusmy CoBeTa AHPEKTOPOB;

6.3.4. Baaumopeiicteue ¢ [IparnennieM Obniectsa;

6.3.5. B3anMogeiicTBHe ¢ akuroHepamy OB1ecTBa ¥ HHBECTOPaMK;

6.3.6. "MHHOCTHbIE XapaKTEPHCTHKH;



6.3.7. ynpaB/ieH4eCcKHe HaBbLIKH;

6.3.8. KoOMMyHHKATHBHbIE HABLIKH;

6.3.9. HaBbIKH ocywecTBAeHHA PyHKuHHA [IpesceaaTenna CoBeTa JUpPEKTOPOB;
6.3.10. HaBLIKH ocyliecTBAeHHA GyHKIHI YieHa CoBeTa AUPEKTOPOB;
6.3.11. npodeccruoHaNbHble HaBbIKH.

7. MipoBeaenxe BHyTpeHHeii OeHKH

7.1.[logroToBKa MaTepHa/0B

7.1.1, Cekperapt 0O6uecTBa, no cornacosaHHio ¢ KoMHTETOM NTO KOPNOPaTHBHOMY YyNpPaBJEHHIC,
KaspaM W BoO3HarpaxgeHHsM, paspabaToiBaeT rpadHik npoBefeHuss OUeHKH W TOTOBMT
Heobxoaumule AR nposegeHuss OnenkH martepuasiol. Marepnanslt Ans nposegeHus OueHKH
JAO/KHBI BKJAIOYATL CTaTHCTHHECKyio HHpopMauui (B ToM uHciae HHPOPMALUI0 O KOJIHYECTBE
NpoBeJeHHbIX B Te4eHHe oTYeTHOro ¢HHAHCOBOTO roja 3aceaanHii CoBeTa AHPEKTOPOB, 0 COCTaBe
JIHI, NPHCYTCTBOBABUIHX Ha 3aCe/laHHAX, 0 KOWYecTBe BEIHECEHHBIX HA PacCMOTpPeHHe BONPOCOB
U T.N.), 2 TaK¥e NepcoHaAbHblit HABOp ONPOCHLIX AUCTOB AAA Kanaoro YyaeHa CoBeTa AUPEKTOPOB.

7.1.2. B cooTBeTCTBHH ¢ peweHdHeM Copera AupexkTopoB Cexkperape OBiecTBa ocyl|ecTBAAET
odHIUHaNbHYIO pacchlIKy HHpopMauuu o ¢akre nposeaeHHA OUEHKH, Cpokax M rpaduke ee
NpOBEAEHHA, A TAKOKE HaNpasJAeT HeoOXoAHMble gns nposedeHus OueHKH mMaTepualbl B ajpec
Kaxgoro yneHa CoeeTta AMPEeKTOPOB.

7.2. C6op undopmanuy

7.2.1. Mpu npoBeaeHUH BHyTpeHHed OuneHku kaxabiii uneH CoBeTa AHpeKTOpoB o0Bs3aH
3anoAHUTE ONpPOCHbIe AHCTH B TedeHHe 10 (AecATH) paboyHX AHeH nocAe NOJAYHEHHA OT
Cekperapsa O6wecTBa yBeJOMJIeHHA 0 Havyaste npose/leHus OLeHKH H MaTepMaioBR, HEOOXOJHMBIX
A4 npoeefieHus OueHKH.

7.2.2. Cexperapk 061ecTBa KOHTPOAHpPYET npouecc c6opa HHPOPMALKH U NPHHUMAET Mepkl N0
CBOEBpPEMEHHOMY ONOBelwleHHio uwhedoB CoBeTa AHPEKTOpPOB O HeoOXOAMMOCTH YYacTHA B
npoeedeRHH OueHkH,

7.2.3. B cay4ae ecan kTo-Au6o H3 uneHoB Comera AHPEKTOPOB MO KaKUM-AMGO0 NpHUHHAM He
MOXET NPHHATbL ydacTHe B npoBegeHHH OueHku, Cexperapp OGumectBa ysesomaser o6 31oM
MpeaceaaTena KoMyUTeTa N0 KOPNOPaTHBHOMY YIpPaBAeHHUIO, KaApaM M Bo3HarpaxaeHuaMm. Ilocae
KOHCYABLTALHH C 4ieHOM CoBeTa AUPEKTOPOR, KOTOPbIH He HMeeT BO3MOXHOCTH NPUHATL yYacTHe
B npoBedeHHH OueHkn, lpeacesatens KoMUTeTa no KopnopaTHBHOMY YNpaBAeHKIO, KafipaM W
BO3HArpaXAeHHAM NPH HeoBX0AHMOCTH KOPPEKTHPYET MiaH nposegeHns OLeHKH,

7.3. Anaan3 unpopmanuu

7.3.1. Mo 3aeepweHun 3Tana cBopa uHdopMauud Cexkpetraps O6ulecTBa npeaOCTaBAAET
nonyyeHHylo nHdopMauuo lpeacepatenio Komurera no KOpnopaTHBHOMY ynpaBieHHIo, KagpaM
W BO3HarpaxJeHWaAM Ansa AanbHediwlero aHanau3a uHpopMauuud unenamu KomuTtera mno
KOpPNOpaTHBHOMY ¥NpaBJeHHI, KafipaM H BO3HArpamAeHHAM.

7.3.2. /i noBblIMEHHA KadecTBa aHaAW3a HHQOpMaUHA H AAA obecnevyeHHA cobniogeHun ee
KOHQHAEGHUHAABHOCTH Ha JAaHHOM 3Tane OUeHKHW BO3MOXMHO TNpPHBAEYEHHE He3aBUCHMBIX
npodeccHoHaNbHEIX KOHCYALTaHTOB.

7.4. O6cyxaeHHe CyllecCTBEeHHbIX OTK/IOHeHHH



7.4.1. JnAa nonyvyeHMA MakcHMadbHO OO6BEKTHBHBIX pesynbTaToB OueHkd IlpejcegaTtens
KoMuTeTa no KopnmopaTHBHOMY yNpaBJ/I€HHIO, KaApaM H BO3Harpa[eHWAM BlpaBe NPOBECTH
fnepcoHaNbHbIe BCTpedd ¢ unesamy CoBeTa AMPEKTOPOB, YbH OLEHKH CylllecTBeHHbIM 06pazoM
OTAHYANTCA OT OUEHOK ApPyrux uneHos CoseTa AUPEKTOPOB, ¢ UeAbHD BBLISBAEHHA MPHYHH
BO3HHKHOBEHHUS CYLIECTBEHHBIX pacxoxdeHHH (B YACTHOCTH, NPHYHHAMM MOTYT CAYHHTb OIIHOKH
BBOAA HHOOPMALMH, H3AHIIHAA CyGbEKTHBHOCTL BOCMPHATHUA 0TAEAbHBIX BONPOCOB H T.IL.).

7.4.2. [lo pe3ayapTaTaM aHaNH3a MPUYYHH BOSHHKHOBEHHSA CYILECTBEHHBIX PAacX0o#/AeHH B OLleHKax
4ynenos Cosera AHpeKkTopoB B oT4eT 06 OleHKe MOTYT BHOCHTBLCA AONOJHHTEAbHbIE CBEAEHHA.
an 3ToM Awbbie KOpPPEKTHPOBKH AOJI¥HDI ObITL ACKYMEHTAaJbHO 33¢HKCHPOB3HH H OTpaXXeHbl B
otvyeTe 06 Ouenke,

7.5. OTueT 06 OLleHKe

7.5.1. [locne npoeefeHHs NpelBapUTeNBHLIX oOCYy#IeHHMA ¢ uneHamy KomuTera no
KOpPNOpaTHBHOMY YNpPaBJAEHHIO, KaApaM U Bo3HarpaxjeHuaMm Cekperapb O6IecTBa TOTOBHT
oTueT 06 OuerKe 32 OT4eTHLIH GHHAHCOBLIIT Fol.

7.5.2. OT4ueT pJoMmKeH cojepXaThk CAeAyMylo HHPOpMauuio:

7.5.2.1. cBegeHun o npouecce npoBefeHHA OUeHKH;

7.5.2.2. aHaAN3 COOTBETCTBHA CTPYKTYphl COBeTa AUPEKTOPOB BLINOAHAEMbIM QYHKUHUAM;
7.5.2.3. oueHKy paGoTsl CoBeTa JHPEKTOPOB KaK OPraHa ynpas/ieHHs B Le/oM;

7.5.2.4. oueHky paboTh! kaxgoro komurera CoBera AHPEKTOPOB;

7.5.2.5. ontenky paboTet llpeacepatena CoseTa AHPEKTODOB;

7.5.3. OTueT Zo/ukeH COepxaTh PeKOMeHAALMH, Kacatolecs:

7.5.3.1. noBbimenus adpdeKTHBHOCTH feATeNbHocTH CoBeTa AHPEKTOpPOB H ero KOMUTETOB;
7.5.3.2. noBbllIeHHA KBAAHPHKAUHY OTAEABHBIX 4ieHOR COBeTa AUPEKTOpOR;

7.5.3.3. nepenabépanus AeficTBylommx yaeHor CoseTa AMPEKTOPOR;

7.5.3.4. I'lpﬂ(bECCHOHaJ’IbelX 3HaHHH U HABbIKOB, KOTOPBIMH A0AHHbI 06/1aaTh BHOBb HSﬁpaHHble
yneHsl CoBera AWUPEKTOPOB;

7.5.3.5. konnvecrBa HesaBHcHMbIX 4jeHOB (B COOTBETCTBHU C ONpeAefeHHeM, NPHCBOSHHBIM
JaHHOMY TepMiHY B YcraBe 061ecrsa) B cocrase CoBeta JHpeKTOPOB;

7.5.3.6. KaueCTBEHHBIX XapaKTepUCTHK cacTaBa CopeTa JHPEKTOPOB C YYeTOM TaKHX KaTeropu#,
Kak [oJ, Bo3pacT ¥ T.N.; U

7.5.3.7. nasnavenui 8 CoBeT AMPEKTOPOB.

7.5.4. Yneunl CoBeTa AHPEKTOPOB BUPaBe N0 3aNPOCy NOAYYATh LONOAHUTENbHYI0 HHOpMaLHIO O
npoBeaeHHH OL'LEHKH H 06 aHanu3e ee Pe3yAbTATOB.

7.5.5. Or4eT o npoBeaeHHH BHyTpeHHel OueHkn yTeep#gaeTca KoMHTETOM Mo KOPNOPaTHBHOMY
ynpasJieHH10, KaiJpaM H BO3HarpaXAeHHAM H Z0BOAKTCA A0 cBeflenns CoBeTa JHPEKTOPOB.

8. [IpoBegeHne BHewlHell OLeHKH

8.1. Nipy noaroToBKe W mpoBeAeHHWH BHewHed OLEHKM ciAefyeT NPHHHMaTb BO BHHUMaHHE
KaTeropHH (HanpaeaeHUA) M KpUTepHH OUeHKH, NTpUMeHAeMbie IPH NpoBeleHHH BHYTpeHHe#l
OueHku.



8.2. PesynbTaThl BHewHell CuUeHKH Ro/KHBI NpefocTaBiatbea B GoOpMaTe, CONOCTABHMOM C
¢opmaToM OTHETOS 0 BHyTpeHHeil OueHke.

8.3. PeayabtaTh! BHewHell OueHKH nofjemkaT npeasapuTe/bHOMY 06Cy:AeHHIO Ha 3acefaHHU
KoMuTeTa no kopnopaTHBHOMY YNpPaBAeHHI0, KaApaM K BOSHATPAKAEHHAM, K YHaCTHIO B KOTOPOM
MoryT 6biTh npuraawelbl Hpegcegatent CoBeTa AMpeKTopoB M ydacTBoBaBuwiHe B OleHke
KOHCY/bTaHThl.

8.4, Otyer o mpoBefeHuH BHewHed OUEHKH NOANENKUT PacCMOTPEHHIO W YTBEPKAEHHID Ha
3acegaHuy CoBeTa JUPEKTOPOB,

9. PackpbiTHe nHpopManuu

9.1. HHdopManua o6 OueHKe J0MKHA OwITh PAcKpeITa2 B COOTBETCTBYIOUEM pasfene [ofoeoro
otyera O6mwecTsa.

9.2, PackpriraeMan HHpopMaiiva 06 OneHke RoMKHa COAepPKaTh:
9.2.1. ykazaHHe Ha dakT nposegeHna OueHkH;
9.2.2. cBefileHHA 0 BHAE, KATETOpHK U KpHTepHAX OUeHKH; 1

9.2.3. HHBIE CBeJeHHA 0 npoBeaeHHoH OueHke, BKAYas obuiMe pesyaeTaThl OLEHKH, KOTopble
MOTYT 6bITb BKAIOUEHb! B 06beM pacKpbiBaeMoH MHGopMauuu Ha ycMmorpenHe KomuTera no
KOPNOPaTHBHOMY YNPaBAeHHI0, KaZlpaM H BO3SHarpamAeHHAM,

9.3. CeefleHHs 0 pe3yabTaTax nNo OTAeAbHbIM KaTeropuaMm OueHKH MOryT G6biTh
KBaNHPHIMPOBAHb! Kak KOHOHAEHIHANBHELE W He NoAeKallHe pasrialleHnio,

10. 3akaYHTEAbHbIE MO/JI0KEeHHA

10.1. KomuTeT 1o KopriopaTHBHOMY YNpaBieHHI0, KaAapaM H BO3HarpaMZeHHWAM eXerojHo
npoBoAuT oueHky lMoauTuku Ha npeameT ee 3QpPeKTHBHOCTH H COOTBETCTBUA NOCTAaBAEHHBIM
UenAM W 3ajjlayaM M NpU HeoBXOAHMOCTH BHOCHT COOTBETCTBYHOUIME KOppekTHpoBku. Jliobuie
H3MeHeHHs, BHOCHMBble B [loAKTHKY, noanexaT yTBepxAeHHio CoBeToM AHPEKTOPOB.,

10.2. Hacroawas Mosanwtuxa ny6aukyerca Ha cafite OBmectBa B HHOOPMALHOHHO-
TeJeKOMMYHHKaUHOHHO#H ceTH «HHTepHeT» no agpecy: http://www.nornikru.



